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Back to growth

John Lyttle — Group CEO
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Significant growth and market share gains over 3 years

Improving macro backdrop
* Test & Repeat
* Leaner, lighter, faster

e Automation efficiencies
* |nternational fulfilment
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Improving outlook vs 6
months ago

Cost inflation outlook
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FY20

29%

28%

FY23

41%

43%

FY20 FY23

6.2% 6.9%

0.4% 0.5%
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Customer first

Latest trends

Outstanding value

Great experience

Investing for growth

US warehouse

Automation

Leaner, lighter, faster

Delivering
sustainable ROI

International growth

Rebuilding profitability

Cash management
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Financial Review

For 12 months ended 28 February 2023

Shaun McCabe - Group CFO
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Delivering sustainable ROI

Stock management

Cost out
Cash management

Selectively investing for growth
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Revenue 1,769 1,983 -11%

Gross Margin 50.6% 52.5% -190bps
Adjusted EBITDA 63 125 -49%
Adjusted EBITDA Margin 3.6% 6.3% -270bps
Net Cash / (Debt) 5.9 1.3 +4.6
Inventory 178 279 -36%
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Unlocking
working
capital

Significant
inventory
reduction

Accelerate
stock turn

Faster lead
times

Inventory. - 36
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FY22 Net Cash Profit Stock Capex & Other FY23 Net Liquidity
Management Investments Cash Headroom

£330 million of liquidity headroom Back to growth
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Tight cost control
with opportunity ahead

Medium term view

Marketing

10.8% Investment in growth

Distribution

23.0% Scale and automation

Admin

13.2% Cost out and scale

Costs disclosed as a % of net sales, excluding depreciation and amortisation




Unlocking US

7  Fasterdelivery

Additional capacity

% Initial investment
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Growth

—  Lower delivery costs
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International growth

Cost control
Volume growth
Returns reduction

Unlock input cost deflation 6-8%

3.6% Investing in price, product, proposition

FY23 Medium Term
Adjusted EBITDA Margin

Delivering sustainable ROI
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FY24 Guidance

Full Year sales expected to be between flat & a decline of 5%
H1 sales expected to decline 10% to 15%, back to growth in H2
Adjusted EBITDA margin 4% to 4.5%

Capex: £80-90 million

FY24 year-end Net Debt / Adjusted EBITDA of ~1x
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Flexible sourcing
Short lead-time

Outstanding value
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TRADITIONAL MIX ATHLEISURE / JERSEY PREMIUM / OCASSION WEAR BACK TO NORMAL

Up to 4k new lines added weekly >> > Back to growth
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Expanding our reach

Active Social media Combined
Customers followers reach

©Oe60
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Doubling capacity in Sheffield

Significant labour efficiencies

Phased rollout

Transforming the delivery proposition

>>> Back to growth

21




Debenhams

The digital department store

ACTIVE CUSTOMERS f 2.5 MILLION

BRANDS ON SITE J 1,600

PRODUCTSONSITE J 573,000

/ f L
UNPARALLELED CHOICE ACROSS s-. i/ \ \
FASHION, BEAUTY AND HOME :
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Global Partnerships

e THE VERY GROUP

AN Myoera VOGACLOSET Extends reach globally

A

GROUP

B

. Countries with wholesale presence

Complementary routes to market

Elevates brand presence
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Summary

Improving macro backdrop
: Delivering
_ Customer Investing for )
Controlling controllables First growth sustainable
ROI

Significant gains over 3 years

Leaner, lighter, faster...
>>> Back to growth
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12 months to Feb (£€m) FY 23 FY 22 Chg
Active Customers 18.0m 19.9m -10%
Number of Orders 55.5m 62.4m -11%
Order Frequency 3.08x 3.14x -2%
Conversion rate to sale 3.7% 3.6% 10bps
Average Order Value £53.32 £48.16 11%
ltems per basket 2.82x 3.04x -7%

26

>>> Back to growth



£fm

Total
UK

ROE

USA
ROW

£fm

Total
UK
ROE
USA

ROW

4m to 31 December

2m to 28 February

12m to 28 February

FY23 FY22 YOY% YOY % CER FY23 FY22 YOY%  YOY % CER FY23 FY22 YOY%  YOY % CER
637.7 714.5 -11% -13% 248.6 292.4 -15% -17% 1,768.7 1,982.8 -11% -13%
400.8 451.0 -11% -11% 146.1 182.4 -20% -20% 1,091.5 1,202.8 -9% -9%
73.5 79.9 -8% -11% 30.9 34.9 -11% -14% 206.5 219.2 -6% -8%
128.9 145.8 -12% -17% 57.4 55.3 4% -3% 363.7 451.6 -19% -24%
34.5 37.8 -9% -15% 14.2 19.9 -28% -36% 107.0 109.2 -2% -8%
3m to 31 May 3m to 31 February 6m to 31 August

FY23 FY22 YOY%  YOY % CER FY23 FY22 YOY%  YOY % CER FY23 FY22 YOY%  YOY % CER
445.7 486.0 -8% -10% 436.7 489.8 -11% -13% 882.4 975.8 -10% -11%
272.1 274.5 1% 1% 272.5 294.9 -8% -8% 544.6 569.4 -4% -4%
49.6 54.4 -9% -10% 52.5 50.0 5% 2% 102.1 104.4 2% -4%
95.0 131.9 -28% -31% 82.4 118.6 -31% -35% 177.4 250.5 -29% -33%
29.0 25.2 15% 10% 29.3 26.3 11% 5% 58.3 51.5 13% 8%
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12 months to Feb (£€m) FY 23 FY 22 Chg
Distribution® 407.2 467.9 -13%
Marketing 191.1 219.3 -13%
Other Admin 233.7 228.8 -2%
Total 832.0 916.0 -9%
Distribution 23.0% 23.6% -60bps
Marketing 10.8% 11.1% -30bps
Other Admin 13.2% 11.5% +170bps
Total 47.0% 46.2% +80bps
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12 months to Feb (£Em) FY 23 FY 22
Intangible assets 132 129
Property, Plant & Equipment 372 349
Right-of-use assets 136 50
Financial assets 0 3
Investments 15 0
Deferred tax 24 8
Non-current assets 679 538
Working capital -105 -13
Lease liabilities -139 -52
Net financial assets -17 7
Cash and cash equivalents 331 101
Loans and borrowings -325 -100
Deferred tax -24 -25
Current tax liability 0 8
Net assets 400 464
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12 months to Feb (£€m)

FY 23

FY 22

Profit for the year -76 -4
Share based payments 32 26
Depreciation and Amortisation 82 54
Finance income -4 0
Finance expense 12 2
Loss on unsettled ineffective hedge contracts 14 0
Tax expense -15 12
Change in working capital 85 -79
Operating cash flow 131 10
Capital expenditure -91 -262
Investments -15 0
Tax paid 6 0
Free Cash Flow 30 -251
Other Cashflows 199 76
Net Cash Flow 230 -175
Period End Gross Cash 331 101
Period End Net Cash / (Debt) 6 1
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EVENT DATE

1H24 Interim Results October 2023 (TBC)
Peak Trading Update January 2024 (TBC)
FY24 Preliminary Results May 2024 (TBC)

>>> Back to growth

31



Calculated as PBT, interest, depreciation, amortisation, share-based payment

ADJUSTED EBITDA charges and exceptional items
ADJUSTED EBIT Calculated as EB|T.EXC|l..IdIng share-based payment c.:harg.es, amortisation
of acquired intangible assets and exceptional items
ADJUSTED PBT Calculated as PBT, excluding share-based payment charges, amortisation

of acquired intangible assets and exceptional items

ADJUSTED DILUTEDEPS

Calculated as Diluted EPS, excluding share-based payment charges, amortisation

of acquired intangible assets and exceptional items

NET CASH

Net cash is cash less borrowings

ACTIVE CUSTOMERS

Defined as having shopped in the last 12 months

NUMBER OF ORDERS

Defined as number of orders in the period

ORDER FREQUENCY

Defined as number of orders in last 12 months divided by number of active customers

CONVERSION RATE

Defined as the percentage of orders taken to internet sessions

AVERAGE ORDER VALUE

Calculated as gross sales including sales tax divided by the number of orders

>>> Back to growth
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This Presentation contains statements, included or incorporated by reference, which may be, or may be deemed to be, “forward-looking statements” in respect of the Group’s operations,
performance, prospects and/or financial condition and other matters that are not historical facts. These statements are, by their nature, inherently predictive, speculative and involve risks and
uncertainty because they relate to events and depend on circumstances that may or may not occur in the future. All statements that address expectations or projections about the future, including
statements about operating performance, strategic initiatives, objectives, market position, industry trends, general economic conditions, expected expenditures, expected cost savings and financial
results, are forward-looking statements.

These forward-looking statements reflect, at the time made, the Company’s beliefs, intentions and current targets/aims concerning, among other things, the Company’s or the Group’s results of

operations, financial condition, liquidity, prospects, growth and strategies. Forward-looking statements are sometimes, but not always, identified by their use of a date in the future or by their
context or by such words and words of similar meaning as “aims”, “anticipates”, “believes”, “continues”, “could”, “due”, “estimates”, “expects”, “goal”, “intends”, “may”, “objectives”, “outlook”,

7 7’ ’ ’
n o« n o u ” o u

“plans”, “potentia probably”, “project”, “seeks”, “should”, “targets”, or “will”, or, in each case, their negative or other variations or comparable terminology. These forward-looking statements
include all matters that are not historical facts. By their nature, forward-looking statements involve a number of risks, uncertainties and assumptions and actual results or events may differ
materially from those expressed or implied by those statements.

|” ”
’

Accordingly, no representation, warranty or assurance can be given that any particular expectation will be met and reliance should not be placed on any forward-looking statement, because they
relate to events and depend on circumstances that may or may not occur in the future. The forward-looking statements are based upon various assumptions, many of which are based, in turn, upon
further assumptions, including without limitation, management’s examination of historical operating trends, data contained in the Company’s records (and those of other members of the Group)
and other data available from third parties. Although the Company believes that these assumptions were reasonable when made, these assumptions are inherently subject to significant known and
unknown risks, uncertainties, contingencies and other important factors which are difficult or impossible to predict and are beyond its control.

The Group's principal risks are described in the 2022 Annual Report and Accounts which can be viewed online at www.boohooplc.com. Such forward looking statements should therefore be

construed in light of such risks, uncertainties and other factors and undue reliance should not be placed on them. Additionally, forward-looking statements regarding past trends or activities should
not be taken as a representation that such trends or activities will continue in the future.
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Forward-looking statements speak only as at the date of this Presentation. Except as required by applicable law or regulation (including to meet the requirements of the AIM Rules, the Market
Abuse Regulation as it forms part of domestic law in the United Kingdom by virtue of the European Union (Withdrawal) Act 2018, including as amended by the Market Abuse (Amendment) (EU
Exit) Regulations 2019 (SI 2019/310) (“Market Abuse Brexit Regulations”) and the Technical Standards (Market Abuse Regulation) (EU Exit) Instrument 2019 (FCA 2019/45) (“UK MAR Standards”)),
the Prospectus Regulation, as it forms part of domestic law in the United Kingdom by virtue of the European Union (Withdrawal) Act 2018, including as amended by the Prospectus Regulation
Rules Instrument 2019 (FCA 2019/80), the Company expressly disclaims any responsibility or obligation to publish any updates or revisions to any forward-looking statement resulting from new
information, future events or otherwise whatsoever following any change to reflect events or circumstances after the date of this Presentation/Announcement. Any reader should, however,
consult any additional disclosures that the Group may make in any documents which it publishes.

Nothing in this Presentation should be construed as a profit forecast.

This Presentation and information communicated orally does not constitute or form part of any offer or invitation to sell, or any solicitation of any offer to purchase any shares or other securities
in the Company, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or commitment or investment decisions relating thereto,
nor does it constitute a recommendation regarding the shares and other securities of the Company. Past performance cannot be relied upon as a guide to future performance and persons needing
advice should consult an independent financial adviser authorised under the Financial Services and Markets Act 2000 (as amended).

Statements in this Presentation reflect the knowledge and information available at the time of its preparation, unless some other time is specified in relation to them, and the receipt of this
Presentation shall not give rise to any implication that there has been no change in the facts set forth herein since such date. Liability arising from anything in this Presentation shall be governed by
English law. Nothing in this Presentation shall exclude any liability under applicable laws that cannot be excluded in accordance with such laws.

All subsequent oral or written forward-looking statements attributed to the Company or any persons acting on its behalf are expressly qualified in their entirety by the cautionary statement above.

No representation or warranty, express or implied, is made by the Group or any director, employee, agent, or adviser as to the adequacy, fairness, accuracy, or completeness of the information or
opinions contained in the Presentation or in any statements made orally in connection with this Presentation, or any revision thereof, or of any other written or oral information made or to be
made available to any interested party or its advisers (all such information being referred to as “Information”) and no liability is accepted by any such persons in relation to any such Information or
opinion for any loss or damage of whatever description suffered by any persons arising from any reliance on the Information or any of the statements, opinions or conclusions set out in this
Presentation, the Information or the comments, written or oral, of any person made in connection with this Presentation (save in respect of fraudulent misrepresentation).
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